
SPS & SEA BLT Process
Racial Equity Analysis



Racial Equity at 
Seattle Public Schools

To provide access, opportunities and 

resources for every child by recognizing 

and eliminating historical barriers and 

the predictability of success based on 

race, background and circumstance.



2018-2019 SEA Collective 

Bargaining Agreement

SEA Contract language 

Article II, page 19:

d. The BLT/PLT will use the SPS Racial 

Equity Analysis Tool when developing the 

proposed CSIP, budget, and professional 

development plan.



Racial Equity Analysis Process

 Normalize - Adopt racial equity as a key value

 Operationalize - via new policies, institutional and 
leadership practices

 Organize - internally and in partnership with families, 
community stakeholders and other institutions.

Emphasis is on operationalizing and organizing to 
advance racial equity across all functions and 

institutional hierarchy.
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What is a Racial Equity Analysis?

The Racial Equity Analysis lays out a clear 
process and a set of questions to guide the 

development, implementation and evaluation 

of significant policies, initiatives, professional 

development, programs, instructional 

practices and budget issues to address the 

impacts on racial equity. 





Choice Points

 Choice points are decision-making opportunities that

influence outcomes.

 The cumulative impacts of many small choices can be as

significant as the impacts of big decisions.

 When we’re conscious of choice points and the related

impacts, we’re less likely to replicate implicit bias and the

status quo, and we open new possibilities for equitable

change.



The Kirwan Institute, 2016



The human brain processes 11 million

bytes of information per second.

• Consciously aware of any 40 of these, at best.

• Only 2% of emotional cognition is available to 

us consciously.

• Messages can be framed to speak to our 

unconscious.

The process of OTHERING occurs in our 

unconscious network: this can lead to racial, 

ethnic, or religious bias.

David Brooks, The Social Animal (2011)

Role of the Unconscious Mind



Mitigating 
Implicit 

Bias Videos

https://www.nytimes.com/video/us/100000004818677/snacks-and-punishment.html




Racial Equity Analysis Questions Samples

 Who are the racial/ethnic groups affected by this 

decision/recommendation; and what are the potential impacts 

on these groups?  Who benefits?

 Does this decision/recommendation ignore or worsen existing 

disparities or produce other unintended consequences?

 How have you intentionally involved stakeholders who are also 

members of the impacted communities by this 

decision/recommendation?  Can you validate your assessment?

 What are the barriers to more equitable outcomes (e.g. 

mandated, political, emotional, financial, programmatic or 

managerial)?

 How will you mitigate the negative impacts and address the 

barriers identified above?



BLT Conversation & Considerations

 How we review the Racial Equity 
Analysis protocol within BLT 
timeline?

 Who on the BLT can support the 
process and work with staff?

 What is our communication 
plan to support our community 
during the budget process?

 How will we know we have 
achieved racial equity 
analysis?
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